Cabinet Key Decisions List

Phase 2 Proposals

4 September 2023
Agenda Item Report Title Decision
6 Communications and RESOLVED -
Conversations Strategy 2023-26
1. that the draft Communications and Conversations Strategy 2023-26 and associated
Delivery Plan (set out in Appendices 1 and 2 of the report) be approved.
2. that delegated authority be granted to the Elected Mayor, as Portfolio Holder, to
approve any final amendments / updates before publication, in consultation with the
Director of Performance and the Communications and Engagement Lead.
3. that Cabinet notes the Strategy and Delivery Plan will be monitored in line with the
council’s approach to performance management and with regular reports to the
Portfolio Holder and Cabinet on progress.
7 UK Shared Prosperity Fund RESOLVED -

1. that the allocation of Watford’s UK Shared Prosperity Fund to all proposed project
concepts be approved, enabling the team to then develop these proposals into fully
scoped projects and progress them through to delivery.

2. that the Phase 2 proposals, as set out paragraph 4.4 of the report, to allocate funds to

new local projects which would be utilising the remainder of year 2 and year 3 funding,
be agreed.

3. that Cabinet notes that the allocations to year 2 and year 3 Herts-wide projects will be

transferred to Herts LEP once funds are received from DLUHC.




Agenda Item

Report Title

Decision

9

Letting at Croxley Business Park

RESOLVED —

That the Associate Director of Property and Asset Management, in consultation with the
Shared Director of Finance and the Portfolio Holder for Finance, Property and Resources be
delegated to complete the lease upon completion of all necessary company due diligence
and on the basis the rental and capital commitment thresholds are not exceeded, as
outlined in the report.




